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SEFTON BOROUGH PARTNERSHIP OPERATIONS BOARD 
 

MEETING HELD AT THE SEFTON COUNCIL FOR VOLUNTARY 
SERVICE OFFICES, BURLINGTON HOUSE, WATERLOO 

ON TUESDAY, 22 JANUARY2013 
 
 

PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALSO PRESENT: 

 Margaret Carney, Chief Executive, Sefton MBC 
(Chair) 
 Rob Pritchard, Area Commander, Merseyside Fire 
and Rescue Service (Vice-Chair) 
Angela White, Cief Executive, Sefton CVS (Vice-
Chair)  
Dr. Janet Atherton, Director of Public Health 
 Jo Beet, Job Centre Plus 
Phil Halewood, Head of Integrated Transport, 
Merseytravel 
Chief Superintendent Nicola Holland, Merseyside 
Police 
Paul Holt, Senior Manager, Merseyside Probation 
Trust 
 Peter Morgan, Strategic Director - People 
Yana Williams, Principal, Hugh Baird College 
 
Graham Bayliss, Director of Corporate 
Commissioning 
Christina Jones, Corporate Commissioning and 
Neighbourhoods 
Steph Prewett, Head of Commissioning and 
Neighbourhood Co-ordination 
Sam Tunney, Head of Business Intelligence and 
Performance 
Mike Morris, Senior Democratic Services Officer 

 
 
1. APOLOGIES  
 
Apologies for absence were received from Ian Fazakerley and Roy 
Williams, One Vision Housing. 
 
 
2. MINUTES  
 
It was agreed that the Minutes of the meeting of the Operations Board held 
on 20 November 2012 be confirmed as a correct record. 
 
 
3. MATTERS ARISING  
 
A. Further to Minute No. 4 of 20 November 2012 (Approach to Gangs 

and Gun Crime), Steph Prewett indicated that the Sefton Safer 
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Communities Partnership had considered this matter and had 
established a Multi-Agency Response to Guns and Gangs 
(MARGG) group for Sefton. 

 
B. Margaret Carney asked represenatives to briefly outline current key 

issues for their organisations.    
 

Phil Halewood referred to staff re-structuring which was ongoing 
within Merseytravel and initiatives such as Merseylink and the 
Community Card.  He also referred to a recent meeting with Steph 
Prewett and Peter Morgan at which the development of a new 
Travelsafe strategy was discussed and he indicated a willingness to 
do a presentation on this at a future Operations Board meeting. 

 
 Paul Holt indicated that the Government had now clarified its 

intentions in relation to the Probation Service, which involved 
transferring 70% of the work to the private sector.  A new 
Residential Services Agency would be established to deal with 
higher risk work, including advice to the courts and enforcement.   
Jo Beet indicated that the welfare reform proposals had dominated 
the work of the Department for Work and Pensions and staff were 
working with housing benefit colleagues to draft a social justice 
framework.  She understood that new data sharing Regulations 
would be introduced in the near future. 

 
 Nicola Holland indicated that re-structuring had impacted on 

neighbourhood policing and there would be a massive reduction in 
the number of Police Community Support Oficers.  There would be 
a multi-agency strategic hubs meeting on 11 February and she was 
conscious of the need for better liaison with Children’s Services.   

 
Rob Pritchard indicated that there had been some re-structuring 
within the Fire and Rescue Service but nothing that had major 
effects within Sefton.  A Community Safety Plan was in the course 
of being drafted. 
 
Janet Atherton indicated that she had been heavily involved with 
the production of the Health and Wellbeing Strategy.  Two Clinical 
Commissioning Groups had been established within Sefton and an 
NHS Commissioning Board would operate on a Merseyside-wide 
basis.  Local Authorities were, of course, taking on public health 
functions. 
 
Yana Williams indicated that educational provision at Hugh Baird 
College was changing with the post-14 curriculum falling in line with 
the new school leaving age.  More students were able to apply for 
post-16 educational funding and the College was endeavouring to 
provide realistic job opportunities for young people. 
 
Angela White referred to the key work being undertaken by the 
SCVS in relation to combatting poverty and responding to the Joint 
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Strategic Needs Assessment.  She had attended a recent 
conference on tackling austerity, unfairness and injustice and 
Bishop James Jones would be raising the issue of the effects of 
cuts on communities, in the House of Lords.  Details of this issue 
could be found on the “come-together.co.uk” website. 
 
Margaret Carney referred to the significant opportunities which 
would arise from the planned expansion of the Port of Liverpool and 
the major scheme to dredge the river.  There was the prospect of 
4,000 new jobs, together with opportunities for training and 
apprentices which together represented a significant investment in 
local communities.  Transport initiatives would have to be 
considered in order to maximise the benefits of these proposals.   
 
Margaret asked colleagues to keep the Council informed of any 
other planned initiatives. 

 
 
4. WELFARE REFORM UPDATE  
 
The Board considered a presentation by Steph Prewett concerning 
progress in relation to welfare reform.  Steph outlined the collective actions 
which the partners had so far undertaken, including:- 
 

• Partnership Group of  Operations Board established 

• Informal Policy Cabinet meeting in early December 

• Cabinet meeting on 31 January 2013 – Reference Group of Cabinet 
Members established 

• Held several workshops with partners about Welfare Reform and 
specific issues such as food banks and neighbourhood focussed 
approaches in Netherton and Linacre 

• Broad themes developed with partners and an Action Plan with the 
following themes:- 

 
Influencing Policy and Strategy 

 

• Developing intelligence and customer insight into where impact may 
be most felt 

• RSLs have developed approaches to under-occupation, 
demonstrator project by OVH in Seaforth around direct housing 
benefit payments 

• Participation in City Region work around Child Poverty, Financial 
Inclusion, Housing, Employment and Skills 

 
Information and Advice Provision 

 

• CAB mapping current provision 

• Developing consistent quality assurance standards for advice given 
out 

• Reaching Communities Lottery application 
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• Linked to raising awareness workstream 
 

Awareness-raising/Training/Workforce development 
 

• Overview and Scrutiny Committee Update – 15 Jan 2013  

• Elected Member raising awareness session – 24 Jan 2013  

• Layered Tailored Training programme including training for 
Members, Managers, Train the Trainers, VCF Training and C.A.B. 
(by end of March) 

 
Working with Employers 
 

• Led by Sefton@Work looking at opportunities to maintain people in 
work 

 
Financial Inclusion 
 

• Led by Council with a partner group 

• Looking at credit union development in Sefton (massive area for 
development e.g. Jamjar accounts, emergency payments) 

• Addressing illegal money lending – Three events planned.  Illegal 
Money Lending – Monfa Rd and Netherton Park, general Welfare 
Reform events, two held in Derby ward, one planned in Netherton in 
February 2013  

• Raising awareness of what payday loans cost to pay back 

• Exploring the setting up of Welfare Rights Forum 

• Tentative look at digital inclusion – Grange Childrens Centre looking 
at running IT courses for people needing to access benefits online 
with CAB as example 

 
Foodbanks 
 

• Independent Charity for Sefton to be established with following 
three main hubs 
North – agreed with Lakeside Christian Centre. Temporary storage 
space in CVS offices 
Central – Steering Group for St Lukes Church meeting this month – 
looks like Crosby only with churches in Maghull expressing an 
interest 
South – St Leonards agreed faith based lead, storage space 
agreed.  Distribution points being determined in each community 
location.  Collection points agreed so far.  Council   buildings – 
Bootle, Waterloo, Southport Town Hall, Magdalen House, Merton 
House, Hawthorne Rd Depot 

• Businesses:  Marks and Spencers, Health and Safety Executive, 
Southport Visiter and Champion newspapers, Strand Shopping 
Centre 

• Partners:  Marsh Lane Police Station, Fire Stations, One Vision 
Housing, range of VCF organisations inc SWACA, Feelgood 
Factory 
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• Initial agency meeting to discuss voucher distribution established 

• Donations of food (1.8 tonnes in less than six weeks) about £500 in 
donations already made 

• Volunteer job descriptions on national volunteering Do-it.org.uk 

• Potential for Welfare Fund to run alongside Social Fund 

• Discussions with Merseytravel about Smart Cards 

• Target for Foodbanks to go live April 2013 
 

Furniture Recycling 
 

• CVS mapping who does what around furniture recyling 

• Helping Hands applying for Communities First and Reaching 
Communities lottery funding 

• Potential opportunities with Bulky Bobs being explored 

• Mystery shopping to test out if Council offer people opportunities to 
recycle furniture before Council take it away 

• White goods – looking at potential agreements with Co-op or 
Tescos, Credit Union also have arrangements to tap into 

 
Clothesbanks and Charity Shop Networks 
 

• Lead CVS looking as to whether charity shops could be part of a 
voucher system 

• Investigating Liverpool Foodbanks clothes swap approach called 
Tango 

 
Communication 
 

• Draft webpage developed for use by all partners 

• General information available as hyperlinks 
 
Steph indicated that the next steps were as follows:- 
 

• Subject to Cabinet direction, formalise Action Plan themes with 
partner leads 

• Hold some more specific and thematic workshops on Welfare 
Reform – late February onwards 

• Bring back update reports to Cabinet and Operations Board on 6 
monthly basis 

 
Steph’s presentation also set out details of the content of suggested web 
pages in relation to Welfare Reform and Changes to the Benefits System; 
Benefits Cap; Changes to Housing Benefit; Examples; Examples of Under 
Occupancy; “What Options do I have?”; Job Seekers Allowance and 
Income Support; Universal Credit; Personal Independent Payments; 
Changes to Council Tax Benefit; and Where to go for More Information.  
Steph accepted Margaret Carney’s warning that we should be aware of 
the danger of raising residents’ aspirations too much. 
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5. HEALTH AND WELLBEING STRATEGY  
 
The Board considered a number of documents on the Sefton Strategic 
Needs Assessment 2012 and the draft Health and Wellbeing Strategy 
2013-18, together with a presentation by Sam Tunney on Sefton’s draft 
Health and Wellbeing Strategy as follows:- 
 
The Journey so far…  
 

• Based on robust analysis through Sefton’s Strategic Needs 
Assessment (also known as ‘Joint Strategic Needs Assessment’)  

• Utilised information from lots of different partners 

• Focused around a wide range of evidence: Population; Social & 
Place; Health Choices; Life Expectancy; and Access to Services 

 
Evidence led to the following emerging priorities: 
 

• Find different ways to support people early in diagnosis;  

• Improve primary care through the development of care close to 
home;  

• Support and sustain local businesses to provide jobs;  

• Plan changes in population in educational need; 

• Plan for the expected rise in the older population;  

• Provide better support carers; and  

• Improve the quality of life and health for all, with emphasis on those 
in more deprived areas 

 
Consultation to test out Findings 
 

• Priorities widely consulted upon during the Summer/Autumn of 
2012, using partnership approach and inclusive methods 

• Consultation was set against the need for Council budget savings  
of £43 million (now £50 million) over next two years, on top of £64 
million already saved 

 
What People said was important 
 

• Support vulnerable people especially in poorer areas 

• Combat social isolation 

• Protect vulnerable children and adults 

• Access to affordable, good quality housing 

• Primary health services to be local and accessible 

• More choice and control over way we live 

• Work, training and volunteering opportunities leading to real jobs 
 
Feedback from the consultation 
 

• Communities of Sefton agreed that the emerging priorities were the 
right ones for Sefton 
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• Majority of people agreed that their needs would be met within 
these priorities 

• Majority of people expressed how difficult the task was to identify 
and agree priorities  

• People and communities found the processes engaging and 
inclusive  

• Perceived gaps in - Physical and Environmental Preventative 
Services; Lesbian, Gay, Bisexual and Transgender youth and adult 
support services; Mental Health and Drug and Alcohol prevention 
and treatment services; and End of Life Services 

Development of Draft Health and Wellbeing Strategy  
 
What is Wellbeing? 
 

• “ Wellbeing is often simply defined as “feeling good and 
functioning well”. This includes having a fair share of material 
resources, influence and control, a sense of meaning, belonging 
and connection with people and place and the capability to manage 
problems and change” 

 
Health and Wellbeing Draft Strategic Objectives 
 

• Ensure all children have a positive start in life  

• Support people early to prevent and treat avoidable illnesses and 
reduce inequalities in health  

• Support older people and those with long term conditions and 
disabilities to remain independent and in their own homes 

• Promote positive mental health and wellbeing 

• Seek to address the wider social, environmental and economic 
issues that contribute to poor health and wellbeing 

• Build capacity and resilience to empower and strengthen 
communities 

 
Over to You – Have we got things Right? 
 

• Are the draft objectives the right ones?   

• Are there any gaps? 
 
Considering the draft outcomes listed for each objective - 
 

• Are the measures the right ones?  

• Are there any other measures you use that may be more relevant or 
should be considered? 

 
Over to You – Stakeholder Mapping  
 

• Health and Wellbeing Board has developed a stakeholder and 
partnership map structured around the different Strategic Objectives 

• Considering the stakeholders and partnerships on the map  

•  Are these the right ones?   
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• Are there any missing?  

•  Which ones does the Operations Board align to/have 
an interest in? 

• Which ones could the Operations Board take a 
strategic lead on for delivery?  

 
Moving forward together  
 

• Discuss the role of the Operations Board in leading on the delivery 
of the objectives and emerging outcomes 

• List four actions that the Board, or Board Members, would seek to 
take in the next twelve months (this could be either as a personal 
member of the Board – or an action that the Board would want to 
take as a Board) 

• What is the relationship the Board is seeking to have with the 
Health and Wellbeing Board? and  

• What are some of the things to think about going forward in the 
future? 

 
Next Steps 
 

•  Formal consultation ends mid-February  

• Partnership event, on  morning of 26 February, at Crosby Lakeside 
Adventure Centre 

• Confirm and finalise outcomes, actions and structures for delivery  

• Publish Health and Wellbeing Strategy 2013 – 2018 

• Begin to hold commissioners to account for outcomes  
 
Board members then participated in a workshop session on the draft 
Strategy in order to:- 
 

• share progress so far 

• test out the views of members of the Board on the draft strategic 
objectives and emerging outcomes for Health and Wellbeing in the 
Borough 

• review a stakeholder and partnership map and agree which 
stakeholders and partnerships will be crucial to the delivery of the 
Health and Wellbeing Strategy in Sefton 

• enable Board Members to explore their role in the delivery of the 
Health and Wellbeing Strategy and the relationships it will have with 
both the Health and Wellbeing Board and the wider partnerships 
across the Borough. 

 
6. DATE AND TIME OF NEXT MEETING  
 
The next meeting would be held on Tuesday, 19 March 2013 commencing 
at 2.30 p.m. 
 
 
 


